
Analytical Mindset



Mindset in a list !!!

- Mindset in quantitative terms 
- Where you are
- Where you suggest we to go 
- What the road looks like
- Hold the line thru the unknown
- Rise above the action to see the whole picture 

This is going to be topic on slides, Meat in the 
talk/conversation, this is not a reference deck on purpose!!!



Quantitative is harder than qualitative

● So this may be the opposite of what most think
● honestly it may not be something that can be measured. 
● So quantitative is easier to mine but harder to analyze 
● Qualitative is hard to mine easy to analyze,
● Neither (together or separate)  tell the whole story but they will 

support a hypothesis.  

 



WHERE ARE YOU

● This will be the hardest questions to 
answer for analysts

● While this always shifting you must 
always have an answer for this, on a 
moment notice

● If you can’t get to a where you are, then 
nothing else will work.   



Where you are Cond’t
HOW to Maintain: 

1. Get the key metrics and know 
those numbers daily or weekly.  

2. Know what is unknowns are and 
have a Elevator pitch for them. 
(practice it)  

3. Document, Document, 
Document everything and be 
ready to hand it off!!!

HOW to Find:

1. Create the metrics (or find them) 
2. Make them all the same for everyone
3. Know the process that creates that 

underlying data.
4. Know who to ask the thoughtful 

questions too.  
5. Mine the data and know it at a base 

level. 
6. When in doubt use common sense 

(channel your inner Thomas Paine) 



Where do you suggest we to go
● You have to have an opinion, else your not a analyst. 
● Your opinion can be wrong, it can be right, it can not 

even be close to reality but IDK is not a opinion. 
● Your opinion can be rejected, accepted, eye rolled at, 

or even huffed at, but you have to have one.  
● When there is no other 

opinion act “as if” !



What your “where do you suggest we go” 
needs:

● Synopsis on where you are at. 
● A succinct overview of your proposal.
● Known-known and known-unknown list.
● Metrics and Leading indicators now and then.
● No weeds, trees tops only.
● It's not a elevator pitch, but if you can’t hit them 

hard in first 5 min keep working. 



What the road looks like

● If you know where you are and where you 
should be you only have half the story. 

● You don’t have to know every step but you 
should forecast what you need when. 

● This shown in data with reactive models 
really helps. 

● Be prescriptive but not predictive =



Hold the line thru the unknown
If your analysing and you have all the answers and all 
the angles, then pinch yourself and wake up!! 
● There should be risk and grey that gives you pause, there must 

be unknown-knows and unknown-unknowns
● But keep going again it’s ok to  be right, its ok to be wrong, it’s 

NOT ok to stagnate!!!
● Trust the quantitative nature of your approach and your own 

skills and keep going!!
● Anyone who tells you they have the all or the right answer, Run 

!!!



Rise above the action to see whole picture

● Keep your perspective in the process.
● Know where your “what” fits and how its valued.
● Don’t simply just do, understand the wider picture 
● Your subject matter will not solve for all, neither 

will you and that’s OK. 
● Don’t let others pile on hopes and dreams either.
● This is the only part of being an analyst that is a 

chess game. 


